Meet Christ. Be Christ.
St. Christopher's Vestry Minutes 17 November 2025

Attendance: Rector Fr. Randy, Senior Warden Josh Kattelman, Junior Warden Ann
DePaolis -Jones ,Ann Trapnell, Kathy Ackerman, Darlene Cros s, Rich Pieper, Betsy
Wesenberg, Becky Lucas, Jane Suilman, and Clerk Robert Williams

Absent: None
Guests: None
Opening Prayer: Ann D.

Additions to Agenda Josh: Motion made by Rich to approve the minutes and seconded by
Becky; unanimous approval.

Team Reports:
Finance Josh: Josh gave a quick recap of the finances.

Altar Guild Kathy: The Altar Guild is getting ready for Advent. No update for the Lenten
Pottery. The ciborium lid was fixed because of the cross at the top. It bent and broke off. The
ciborium and the lid are made of silver. Jennifer found a local jeweler to fix the lid. The lid was
fixed by Graham Jewelers. They did not charge St. Christopher’s anything to fix the ¢ ross.

Buildings and Grounds Rich: We did not have enough rain to see if the steeple was fixed
correctly. Nothing to add.

Children’s Ministries Becky: They just finished recording their second Bible story. There were
two Hmong youths who joined them for the first time. They are preparing for an Epiphany
presentation on 4 January 2026. On 3 January 2026, there will be rehearsal and potluck meal.
Vacation Bible School will be the week of 6 -10 July 2026.

Garden / Green Team Betsy: Leslie (Norton) reported 630 Ibs of produce went to the
Foodshelf. The (vegetable) garden was put to bed. Larry Jones is planning a recycling tour
next year. They are still collecting shoes and will be collecting old Christmas lights.

Hearts & Hands/Meals on Wheels Jane: Hearts and Hearts will be meeting on Thursday, 20
November. They will be doing Letters of Love for sick children. Meals on Wheels nothing to
add.

Funerals, Catering, Special Events Darlene: Nothing to add.

Fellowship/ Social Activities Ann T.: The Event Fair will start on 7 December. It appears that
the same amount of events compared to last year. It will be the same day as 9 Lessons and



Carols. The Talent Table will start the same day. The Christmas movie event will be on Friday, 5
December 2025.

Past Business and Other Notables Events:

1. Status of the Choir room window ? Rich will have a follow -up with the Building and
Grounds Team.

2. Freezer repair completed: The freezer was repaired because it was warming up
inadvertently. The repair technician found a wire that was not connected. It should have
been attached to the coil. It became dislodged. There was no nozzle to check the freon
or the coolant. He installed it for us. The cost to fix the freezer was around $ 700.00.
He checked the compressor. The compressor will last another 5 years or so. There are
milk jugs with water. The jugs are there so the freezer / refrigerator does not ha ve to
work too hard to keep things cold. You can remove the jugs, if you need space.
Please, do not throw out the jugs.

New Business:
1. Potential Vestry candidates: The Vestry had a discussion.
2. Potential Warden candidates: The Vestry had a discussion.

3. Steph Mann gave a gift to St. Christopher’s in the form of an IRA account at Charles
Schwab & Co. St. Christopher does not know the exact amount of the gift. Ruth has
been trying to complete the paperwork so that she can access the account. We have
two people on the account to access the account. Vestry needs to approve Father
Randy Johnson, Rector, and Ann DePaolis-Jones, to be on the account as the
authorized signatures for the Required Certificate of Authority and Corporate Resolution
Account.

Kathy made the motion to approve Father Randy Johnson, Rector and Ann
DePaolis-Jones to be the authorized signatures, for the Charles Schwab & Co. account,
as the Required Certificate of Authority and Corporate Resolution, second by Besty;
unanimous approval.

4. The coffee marker. After 2 repairs, the repair team showed Don on how to recalibrate
the coffee maker. The coffee maker is not working properly. Don will call to see if we
can get a free repair or check the status of it. It is fixable or cannot be fixed. So far, we
have spent $ 600.00 on repairs. The Finance Committee recommends to the Vestry to
pay for a new coffee maker up to $ 3,000.00, for a new commercial coffee maker. The
money will come from a Memorial Fund. We will try to get a similar model for the
heating pads.

Anne D. made a motion to pay for a new (commercial grade) coffee maker up to
$ 3,000.00. The money will come from a Memorial Fund to pay for it, and seconded by
Kathy; unanimous approval.



5. Josh made a motion recommended by the Finance Committee to move $ 100,000.00 to
be taken from the current Checking Account and be invested and be invested in a 7
months Certificate of Deposit (CD) with Northstar Bank at 4% APR and $ 60,000.00 be
put into a Money Market Account with Northstar Bank at a varying 1.2 % to 1.4%
allowing for the easy transfer of funds to the Checking Account. The remaining
approximately, $ 40,000 would remain in the Checking Account which, along with
pledges would continue to cover the expenditures each month. The actual amounts in
the Money Market Account and the Checking Account may be adjusted by the Parish
Administrator as needed to cover monthly expenses or to receive greater interest. The
amounts, added to or taken from, the Certificate of Deposit, at the Certificates renewal,
will be under the direction ofthe Rector, Treasurer, Senior Warden and Junior Warden
in consultation of the Parish Administrator. The signers for the Certificate of Deposit
and the Money Market Account will be: Father Randy Johnson, Rector; Bruce
Warkentien, Treasurer; and Ann DePaolis-Jones, incoming Senior Warden.

Ann T. made a motion to approve the recommendation by the Finance
Committee to move $ 100,000.00 to be taken from the current Checking Account and
be invested and be invested in a 7 months Certificate of Deposit (CD) with Northstar
Bank at 4% APR and $ 60,000.00 be put into a Money Market Account with Northstar
Bank at a varying 1.2 % to 1.4% allowing for the easy transfer of funds to the Checking
Account. The remaining approximately, $ 40,000 would remain in the Checking
Account which, along with pledges would continue to cover the expenditures each
month. The actual amounts in the Money Market Account and the Checking Account
may be adjusted by the Parish Administrator as needed to cover monthly expenses or
to receive greater interest. The amounts, added to or taken from, the Certificate of
Deposit, at the Certificates renewal, will be under the direction of the Rector, Treasurer,
Senior Warden and Junior Warden in consultation ofthe Parish Administrator. The
signers for the Certificate of Deposit and the Money Market Account will be: Father
Randy Johnson, Rector; Bruce Warkentien, Treasurer; and Ann DePaolis-Jones,
incoming Senior Warden, and second by Becky; unanimous approval.

6. The Episocopal Church in Minnesota Convention (ECMN), Rochester, MN 14 - 15
November 2025 passed 2 resolutions.

Passed by ECMN Convention 2025 Dignity; the first resolution: Not Hate, Not Mass
Deportation Not Silence. This resolution was easier to pass.

The second resolution: The ECMN passed the Resolution Regarding Becoming a

Sanctuary Church.

Among several resolutions, this tends to be more acceptable resolutions to most of the
conventioners.

Resolved, that each faith community, in its own context, prayerfully discerns what it
means, within our context, to renounce such policies and support such protections that honor
the dignity of every human being; and be it further.



Upcoming Events:

1. Stewardship: People are responding. As of today, 17 November 44 pledges are in. So
far, the incoming pledges total are $ 201,000. For pledges, we asked for $ 344,000. We
are about half of the pledges and the amount we asked for. We are expecting around
50 more pledges to come in.

Rector Report Fr. Randy: The family name Wood. Fr. Randy received a phone call on Friday,
14 November. He had not had the chance to get back to this person. The call was from Jeffrey
(Geoffrey) ) Wood. He was a childhood member at St. Christopher’s. The family moved
because of unforeseen family upheavals. He was wondering about a celebration of life. He
wants to do something for his sister.. His sister in her 70’s and on Hospice, she died and
would like to have a Celebration of Life Service at St. Chris tophe’s.. He was confirmed in 1970
and he was married in 1978. We need to care for people. Fr. Randy will get back to him as
soon as possible,

The widow of Chang was at Church, in the back row(s). The same widow that Fr.
Randy did the service for her (Chang) husband, She had about 6 kids with her. There were
about six kids with her.

On 14 December, St. Christopher’s will be having a celebrating Hmong New Year, at
the 10:30 am Service. The representation of new life, such as eggs.

They are working on the collaboration of the New Prayer Book, as in Hmong and in
English. They will be side by side. They are working on doing Pastoral Care Visits to all
families, such as new babies. We need to do better in outreach. We need to re -introduce a
formal form of the Lay Eucharistic Visitor" (LEV’s) again to the congregation.

Senior Warden Josh: Nothing to add.

Junior Warden Ann: Reminder of upcoming Fair Events.

Shout Out: Bill Stromberg for agreeing to deliver our food donations to the local shelf. All of
the Conventioners went to the ECMN Convention, on 14-15 November 2025, in Rochester,
MN.

Compline; Josh

Motion to Adjourn and Josh: Motion made by Ann D. and seconded by Kathy, unanimous

approval

The next Vestry meeting Monday, 15 December 2025 at 6:45 p.m.



